Iowa City Interoroup Meeting Minutes — 8/1/26
Called to order at 10:02 am.

Attendees: Bryan D. (Chair), Dan R. (Co-Chair), Heidi W. (Phone Chair), Jeff N. (District Liaison),
Laura H. (Treasurer/Communications).

Chair Reports
Secretary (Ryan H.): July meeting minutes approved by all attending,

Treasurer/Communications (Laura H.): July treasuret’s report attached, approved by all
attending. $600 check to ICYPAA deposited 8/3/26.

Chair (Bryan D.): Nothing to report. Will contact Megan H. about donation check.

Co-chair (Dan R.): Phone list updated with new volunteers added, volunteer sample checked for
accuracy.

Webmaster (Ashley T.): No website updates.
Phone chair (Heidi W.): Nothing to add to Dan’s report.

Intergroup district liaison (Jeff N.): District continues to look at a consolidated app. PI supports
doing radio ads (like NA) based on the approach “if drinking has become a problem, call us”, with
the phone number being the answering service. We finalized the business cards and should have
some at the next meeting, We are working to set up a meeting with our area delegate Dan. PI Megan
liked the idea of the radio ad, but we didn't have time to discuss it in new business. Hoping we'll
have time next meeting

Group Reports (including emailed)

Breakfast club (Jeff N.): The Breakfast Club is an open meeting, seven days a week, at 6am, at 511
Melrose in Iowa City. Meeting chairs select the reading from AA approved literature followed by
shares. Attendance is strong, weekdays between 15 and 20 people, weekends around 10-15. We are
doing a breakfast meeting on the 3rd Friday of every month.

Monday night Tiffin group (Regan L.): Grace United Methodist church at 7 pm. Format is open
discussion. We average about 25 attendees. On Monday 6/27 we had out usual “cake meeting”
celebrating the June birthdays, and we had a record 37 attendees that evening.

Tuesday Night Trudgers (Tim H.): No change.

Women’s Big Book Study Group (Ashley T): Closed women’s meeting that meets every Saturday
at 9 am at Gloria Dei Lutheran Church. We read from the first 181 pages followed by alternating the
1st, 2nd, or 3rd section of the stories in the new edition, then share on the reading. We have
approximately 15-20 women attending each week.

Sunday Together we can make it, Wednesday Men’s Step Study, Friday night Men’s Meeting
(Bryan D.): No change.



Midwest Group (Michael H.): exploring adding childcare for the meeting.

Old Business

Area 24 TAYPAA conference, Iowa City, August 14-16: Move to the Graduate Hotel completed.
Sign-up fee raised to $25.00. Over 200 registered, but only 2 of 9 Hospitality Rooms spoken for and
need action.

Attraction/Promotion: Continued discussion on radio and bus ads. The district likes the idea of
attraction driven approach. “Want Help? Call us.”

Phone list, script, and flow chart: work is continuing,

New Business
New Year’s Eve Party: Laura H. will reserve room at Our Redeemer Lutheran for NYE party.

Intergroup Elections in November: The group agreed we need to begin doing both general and
one-on-one recruiting for Intergroup November Elections. First steps will be bringing elections up
at our individual meetings attended. Dan R. will prepare an “elevator speech” type script for
September meeting review.

Adjourned at 10:42 am.

Submitted by Ryan H, IC IG secretary.

Meeting Info:
https:/ /us02web.zoom.us/i/810050642902pwd=YmVBencvbDIBAGZONWIDUOczI.1VNQT09

Meeting ID: 810 0506 4290

Passcode: Wilson

One tap mobile
+16465588656,,81005064290#,,,,¥400554# US (New York)
+16469313860,,81005064290#,,,,*400554# US



https://us02web.zoom.us/j/81005064290?pwd=YmVBencvbDlBdGZ0NWlDU0czL1VNQT09

Treasurer's Statement
lowa City Intergroup
Date: August 1, 2026

Checking - per Bank

Prudent Reserve

Online Donation Account

Beginning Balance

Donations In
Breakfast club
Melrose Group
Women's step Meeting  $
McCloskey Estate

Expenses
Website
Answering Service
Cell phone (Verizon)
Zoom (annual)
PO Box (annual)

Ending Balance

$ 200.00
$ 360.00

$1,000.00

$ 1,368.81

$ 1,610.00

$ 2,978.81

Beginning Balance

Donations In
Interest

TransferIn

Ending Balance

S -

$ 752.21

$ 752.21

Beginning Balance $ 172.16
Donations In
Paypal
Paypal $ 4.85
$ 4585
Expenses
Ending Balance $ 177.01

Total
Funds

Available  $ 3,908.03

Funds
Available
less

sinking $ 3,508.03

Funds less
Prudent
Reserve $

2,755.82

Projected expenses (so far)
$ 52.10 Phone
$ 160.50 Answering Service

Sinking Fund - For Annual expenses - Zoom,

PO Box, Events

5/1/2026| $100.00 | Balance

$100.00

6/1/2026| $100.00 | Balance

$ 200.00

7/1/2026| $ 100.00 | Balance

$300.00

8/1/2026| $ 100.00 | Balance

$ 400.00




