
Iowa City Intergroup Meeting Minutes – 4/7/26 
​
Called to order at 10:00 am. 
 
Attendees: Ashley T. (webmaster), Bryan D. (Chair), Dan R. (Co-Chair/Communication), Heidi W. 
(Phone Chair), Jeff N. (district liaison elect), Laura H. (Treasurer), Susan J. (Trustee), Tim H. 
(Tuesday night trudgers). 
 
Chair Reports 
Secretary (Ryan H.): Report Accepted as written. 
 
Treasurer/Communications (Laura H.): Report Accepted as written. 
 
Chair (Bryan D.): Men’s Step Study meeting started Wednesday, April 1, 2026. 
 
Co-chair (Dan R.): Nothing to report. 
 
Webmaster (Ashley T.): Resolved website billing issue with BlueHost. Migration problems fixed 
and Intergroup website back-up. Susan Joy’s credit card has been removed from the billing. Joint 
District/Intergroup session added to District website. 
 
Phone chair (Heidi W.): Received AnSer Plus call list and script. Heidi and two volunteers will cull 
and update the list. 
 
Intergroup district liaison (Jeff N.): Went to the district meeting. DCM Teresa and PI Megan 
both attended conferences and attached reports. The district is planning to circulate a sign up for the 
spring event at the next meeting, those interested in volunteering should attend! 
 
Group Reports (including emailed reports) 
Breakfast club, Riverside and Solon (Jeff N.): The Breakfast Club is an open meeting at 6am, 
seven days a week, at 511 Melrose in Iowa City. Meeting chairs select the reading from AA approved 
literature followed by shares. Attendance is strong, weekdays between 15 and 20 people, weekends 
smaller. We regularly welcome newcomers. Our business meeting occurs on the 2nd Friday of the 
month. We have recently updated our home group roster and meeting script. We have no upcoming 
events or announcements to report. Riverside and Solon continue at approximately 5 attendees, and 
both are doing well. 
 
ICYPAA and Midwest (Logan): Logan will be reporting on these groups going forward. 
 
Melrose (Ashley T.): Ashley commented the change to add the AnSer Plus number on the 
Melrose website is in-process. Ashley has sent a text to the Melrose webmaster. 
 
Melrose Men’s Step Study (Bryan D.): 8 men in attendance at first meeting 
 
Together we can make it and Friday men’s group (Bryan D.): Both are doing well and 
attendance at both continue at 25+ 
 



Tuesday Night Trudgers (Tim H.): closed discussion meeting that meets Tuesdays at 7:30 at 
Zion Lutheran Church. Our business meetings are held the second Tuesday of each month at 7pm 
at Zion Lutheran. All are welcome to attend and to become home group members. Meetings average 
about 20-25 attendees. On April 21, we will hold an open “Eating Meeting" with a speaker. Subs will 
be provided. Bring a dish to share. Doors open at 6:30 pm, 7:30 pm speaker. 
 
Women’s big book study group (Ashley T.): Attendance continues at 15-20. 
 
Old Business 
May Picnic: Sub-committee met March 28, 2026 to continue planning. The flyer is complete. Food, 
Drinks, Décor, Games, Raffles, Audio, and Scripts were addressed. Mark Gifford will be the male 
speaker. Heidi W. will call the two potential candidates to identify the female speaker. The next 
meeting is April 18, 2026 at 10:00 a.m. by Zoom. 
 
Prudent reserve: Laura H. prepared an expense breakdown and the Intergroup agreed to raise the 
prudent reserve to $750.00. The extra funds will be provided by transferring $100.00 per month 
until the new level is reached. 
 
New Business 
Intergroup Promotion: Dan R. brought up how he thought Intergroup could do a better job of 
promoting itself to the Iowa City area groups. The ideas discussed included developing a list of 
Intergroup activities and achievements, anonymous testimonials from AAs who were led to 
meetings by Intergroup provided information, services provided to the groups, adding a button on 
the main Intergroup webpage to transfer to the “More About Intergroup” page, as well as a sign-up. 
Dan R. and Tim H. will present their proposal to Intergroup at the May meeting. 
 
Adjourned at 11:00 am. 
 
Submitted by Ryan H, IC IG secretary. 
 
Meeting Info:​
https://us02web.zoom.us/j/81005064290?pwd=YmVBencvbDlBdGZ0NWlDU0czL1VNQT09​
Meeting ID: 810 0506 4290​
Passcode: Wilson​
One tap mobile​
+16465588656,,81005064290#,,,,*400554# US (New York)​
+16469313860,,81005064290#,,,,*400554# US 

https://us02web.zoom.us/j/81005064290?pwd=YmVBencvbDlBdGZ0NWlDU0czL1VNQT09


Beginning Balance 1,310.62$   Beginning Balance 601.89$   Beginning Balance 172.16$   

Donations In Donations In Donations In
Friday Mens 500.00$   Interest 0.15$    
NL GROUP 200.00$   0.15$         Paypal
TWCMI SUN 9:45 255.00$   

955.00$       -$           

Expenses Expenses
Answering Service 173.66$   
Cell phone (Verizon) 52.21$      
Zoom (annual) 169.49$   
PO Box (annual)
Web Hosting
Donations Out

395.36$       

Ending Balance 1,870.26$   Ending Balance 602.04$   Ending Balance 172.16$   

Total 
Funds 
Available 2,644.46$                          

Funds less 
Prudent 
Reserve 2,042.42$                          

Notes: Zoom renewal on Susan J's card. She has been reimbursed
Web hosting on Laura H's credit card 

       New hosting amount 191.52$  4 years 47.88$      
       1 time Migration 149.99$  

389.39$  

Projected APRIL expenses (so far)
201.99$                              ANSWERING SERVICE & VERIZON

Upcoming
600 Picnic

Checking Prudent Reserve Online Donation Account

Treasurer's Statement
Iowa City Intergroup
Date: April 3, 2026


