
Iowa City Intergroup Meeting Minutes – 1/3/26 
 
Called to order at 10:02 am. 
 
Attendees: Bryan D. (Chair), Dan R. (Co-Chair/Communication), Heidi W. (Phone Chair), Jeff N. 
(district liaison elect), Laura H. (Treasurer), Ryan H. (Secretary), Rebecca B. (Melrose), Tim H. 
(Tuesday night trudgers). 
 
Not attending: Ashley T. (webmaster), Cindy G. (District rep.), Nich H. (ICYPAA). 
 
Chair Reports 
Secretary’s Report: December meeting minutes posted and approved by all attending. 
 
Treasurer’s Report: See emailed report including NYE party, seems like we had more people than 
last year, with slightly lower donations. Discuss the need for the cell phone and prudent reserve (3 
vs. 6 months). Approved by all attending. 
 
Chair: In touch with Jim S. to fix the file for the meeting list issue on the website. Will work with 
Ann and Ashley to automatically update. 
 
Co-chair: Laura suggested Dan could take over this position since he’s having trouble getting into 
the email, and she could cover communications. 
 
Communications: Dan is having difficulties getting into the email, and will discuss it during new 
business. 
 
Phone chair: discuss whether we can get rid of the phone and/or answering service, only getting 1-
2 calls per month. 
 
Webmaster: Ashley is meeting with Anne to get all of the web info so will be up to speed by the 
next meeting.. 
 
Intergroup district liaison: Jeff stated that the last meeting was Dec. 7th, next meeting Jan. 25th. 
District meeting minutes now posted to the district website. Report sent by Bret S. via email: 
Merrilee will be absent for a couple of months, starting with December's district meeting. Theresa 
and Wade's DCM reports were short, no new info. Michael J. added a few corrections updates, he 
had someone that was working on making the calls to the Muscatine County facility to try to 
coordinate the start of a meeting, and has a system in place but no current meeting is there. The 
treatment report from Michael highlighted the same stuff from previous meetings, the only update is 
that the Thrive Now meeting on Wednesdays at 6pm off Scott Blvd has a requirement for attendees 
to have at least 90 days of sobriety, there is a link on District 13's webpage that potential volunteers 
can use to sign up for helping with Corrections and Treatment work. Jim, webmaster chair, made a 
QR code for the meeting lists and passed that onto Megan, which will help folks with phones get 
digital meeting lists. He went into some detail about our (Intergroup) struggle with our meeting 
schedules on the website. He said he thought our troubles will be straightened out soon. In old 
business they talked about new meetings needing 60 days of attendance before being published on 
meeting lists. 
 



Group Reports (including emailed reports) 
Becky B (Melrose): Recently transitioned to newer people chairing meetings. 
 
Bryan D. (Together we can make it): 30-35 people (aside from holidays and football Saturdays). 
The Friday night men’s group is still going strong as well, working on getting a GSR for the district. 
 
Jeff N. (Breakfast club): still going strong 7 days a week, M-F 15-20 people. 
 
Tim H. (Tuesday Night Trudgers): Tuesdays at 7:30 at Zion Lutheran Church, closed discussion 
meeting, averaging about 20-25 participants per week. In December, we held our semi-annual 
“eating meeting,” which is an open, speaker meeting with food and fellowship beforehand. The 
group holds business meetings on the second Tuesday of each month at 6:45pm in the meeting 
room. All are welcome to attend and become home group members. 
 
Old Business 
District activities (joint events): No updates 
 
Group reps: No updates. 
 
NYE Party: See NYE treasurer’s report. Well attended, not much food leftover. 
 
Website meeting list: Working with Jim S. at district to resolve. 
 
New Business 
Communication/Co-Chair: Laura suggests having Dan take over the Co-chair position due to the 
issues with the email access and she can cover the communication. See if the cell phones are getting 
any of the messages to authenticate, Heidi will charge the phones and give them to Laura. 
 
Answering Service/Cell phone: Consider getting rid of cell phone and/or answering service. 
Need to determine which is most useful and cost effective. Look into how everything is set up and 
how much it actually gets used with the phone list. Bryan suggests a subcommittee including Bryan, 
Dan, Heidi, and Laura meet in person to discuss (Jan. 13th). 
 
Adjourned at 11:07 am. 
 
Submitted by Ryan H, IC IG secretary. 
 
Meeting Info: 
https://us02web.zoom.us/j/81005064290?pwd=YmVBencvbDlBdGZ0NWlDU0czL1VNQT09 
Meeting ID: 810 0506 4290 
Passcode: Wilson 
One tap mobile 
+16465588656,,81005064290#,,,,*400554# US (New York) 
+16469313860,,81005064290#,,,,*400554# US 

https://us02web.zoom.us/j/81005064290?pwd=YmVBencvbDlBdGZ0NWlDU0czL1VNQT09


Beginning Balance 2,343.23$   Beginning Balance 601.74$   Beginning Balance 429.94$   

Donations In Donations In Donations In
Transfer from ODA 400.00$         Interest 0.15$    Paypal 38.80$        

 0.15$         Paypal 103.42$     
400.00$         142.22$   

Expenses Expenses
Answering Service 171.20$         NYE Party 400.00$     
Cell phone (Verizon) 52.24$            400.00$   
Zoom (annual)
PO Box (annual)

NYE Party 1,838.60$     

2,062.04$     

Ending Balance 681.19$       Ending Balance 601.89$   Ending Balance 172.16$   

Total 
Funds 
Available 1,455.24$                         

Funds less 
Prudent 
Reserve 853.35$                             

Checking Prudent Reserve Online Donation Account

Treasurer's Statement

Iowa City Intergroup

Date: January 1 2026


