Iowa City Intergroup Meeting Minutes – 12/6/25

Called to order at 10:02 am.

Attendees: Bryan D. (Chair), Joe M. (Webmaster), Laura H. (Treasurer), Ryan H. (Secretary), Jeff N. (district liaison elect), Cindy G. (District rep.), Nich H. (ICYPAA), Rebecca B. (Melrose), Tim H. (Tuesday night trudgers).

Not attending: Ashley T. (webmaster elect), Bret S. (district liaison), Dan R. (communication chair elect), Heidi W. (Phone Chair).

Chair Reports
Secretary’s Report: November meeting minutes posted and approved by all attending.

Treasurer’s Report: See emailed report. Approved by all attending..

Chair: Will discuss the website meeting list issue during new business.

Co-chair: Rachel’s sponsor suggested she wait, so currently vacant.

Communications: not attending.

Phone chair: not attending, phones seem to be working fine.

Webmaster: Working on meeting list issue, passing the torch to Ashley T.

Intergroup district liaison: not attending, no report due to holiday.

Group Reports (including emailed reports)
Becky B (Melrose): Thanksgiving meeting/meal was well attended. Restrooms are out of order currently (porta potty outside).

Bryan D. (Together we can make it): 30-35 people (aside from holidays and football Saturdays).

Jeff N. (Breakfast club): still going strong 7 days a week, M-F 15-20 people, a little lighter on the weekends, no more bonfire meetings this year (tied to football season).

Nich H. (ICYPAA): 8 pm Saturday nights at St. Andrews off of Camp Cardinal, one of the biggest meetings in town with a variety of people and ages attending. First meeting of the month is speakers, second is panel, third is meditation/discussion, with the rest being discussion using tickets. Party next week.

Tim H. (Tuesday Night Trudgers): Tuesdays at 7:30 at Zion Lutheran Church, closed discussion meeting and averages about  20 people per week. We will hold our annual winter eating meeting on Dec 16, doors open at 6, dinner at 6:30, speaker at 7:30. The meeting will be open. Pizza provided, bring a dish to share.

Old Business
NYE Party: Received food quote from chef Sean for 125 people, $1875 (enchiladas, chips, salsa, rice and beans). Decorations are coming together (donated). Female and male speakers lined up. The flyer is put together. Shopping lists are coming together. Printing expense for flyers, raffle items. Brought in $1100 at the door last year. Putting together a list of people that can help. Planning a donation to the church for custodial, etc. Still need to work on childcare (need two people). Plan to meet next Saturday at 9 am.

District activities (joint events): Cindy hosted a sponsorship workshop about a year ago. Suggested that a service panel or workshop would be nice. Cindy will bring it up at tomorrow’s district meeting. Bryan said there were several panel discussions like this held in Des Moines. Laura suggested having a panel discussion then break out into smaller groups. Becky suggested looking at the Coralville or North Liberty library for meeting spaces.

Group reps: Once we get a communications person we can start working with groups to get more reps and get more feedback. May want to look at group donations and ask for representation. There are meetings at Melrose that aren’t covered by Becky, so she will come up with a list of other meetings that may need reps.

New Business
Website meeting list: Having issues logging into the email account with two factor authentication. There seems to be a corrupted file causing issues with the meeting list. Getting about 1500 hits per month on the website. Working with Bluehost and creating a website SOP.

Adjourned at 11:02 am.

Submitted by Ryan H, IC IG secretary.

Meeting Info:
https://us02web.zoom.us/j/81005064290?pwd=YmVBencvbDlBdGZ0NWlDU0czL1VNQT09
Meeting ID: 810 0506 4290
Passcode: Wilson
One tap mobile
+16465588656,,81005064290#,,,,*400554# US (New York)
+16469313860,,81005064290#,,,,*400554# US
