Iowa City Intergroup Meeting Minutes – 11/1/25

Called to order at 10:04 am.

Attendees: Bryan D. (Chair), Heidi W. (Phone Chair), Joe M. (Webmaster), Laura H. (Treasurer), Ryan H. (Secretary), Andy P. (IG interest), Ashley T. (webmaster elect), Dan R. (communication chair elect), Jeff N. (district liaison elect).

Not attending: Bret S. (district liaison), Rebecca B. (Melrose).

Elections: 
· Chair: Bryan is okay serving another year since there is no co-chair to rotate in, unless anyone objects (Ryan nominates Bryan, approved by all attending)
· Co-chair: No nomination at this time (may reach out to Rachel)
· Secretary: No nomination (Ryan will continue on a temporary basis)
· Treasurer: Laura will serve for another year (2 year commitment)
· Communications: Dan R. is interested in serving (approved by all attending)
· Phone Chair: Heidi is willing to continue next year
· Webmaster: Joe would like to step down and Ashley is interested in taking over (Joe nominates Ashley, Heidi seconds, approved by all attending)
· District Liaison: Andy P. is interested but has scheduling conflicts with intergroup and district. Jeff N. is interested and can support both meetings.

Chair Reports
Secretary’s Report: October meeting minutes posted and approved by all attending (moved by Laura, seconded by Dan).

Treasurer’s Report: See attached report. $2,588.07 balance, $601.74 prudent reserve, $391.14 online donation account = $3588.95 total. Looking good for the NYE party budget.

Chair: Lots of positive comments at the Halloween party last night. Pleased to fill most of our open positions.

Co-chair: Rachel may be interested, Laura will reach out.

Communications: vacant.

Phone chair: Had to leave early, but still planning on a subcommittee to discuss the need for a cell phone and to discuss operations with the answering service as it relates to the phone list.

Webmaster: Keeping the website current. Eager to help pass the torch to Ashley T, who will be meeting with Ann T soon.

Intergroup district liaison (emailed report): 
· Shared Heidi W's progress with the phone list and discussed NYE planning. 
· Submitted Cindy G's talk with intergroup by email to secretary Merillee after the meeting. 
· Alt DCM Wayde L gave his report at the Area 24 fall conference in place of Teresa. 
· Rick W was at the Area 24 conference and attended the Archive workshops. 
· Corrections is making progress with projects, including Muscatine's jail, the Oakdale facility, and the Johnson County jail. 
· Treatment had the same report, CFR meetings weekly, Bridge the Gap, and Thrive Now on Wednesdays at 6pm. 
· There was no report for CPC. 
· The $500 Literature budget was reviewed. 
· There was some discussion with PI and Webmaster about when to publish meeting schedules. The webmaster has a 60 day minimum for meetings before publishing them to the website. This was discussed and needs to go back to groups. 
· Grapevine is willing to help alcoholics get their stories published. Contact Wayde L. with any questions.
· New Business: Megan H won a bid for Iowa City to host IAYPAA conference. She will be needing a full committee for that and vocalised that.

Group Reports (including emailed reports)
Jeff N. (breakfast club): still going strong 7 days a week, 2 more bonfire meetings this year.

Old Business
NYE Party: We had our first subcommittee meeting 10/25. Same timeline as last year, the church will have a service going on as usual so we just need to keep it down early. Plan to provide child care. Becky B. is looking into enchiladas, beans, and rice for the main entree. Meeting again Nov. 15th at 9 am.

District activities (joint events): Tabled until the next meeting. Bryan mentioned the possibility of a sponsorship/service workshop. Dan will bring up at the next district meeting in December (no meeting in November due to holiday).

New Business

Laura suggests talking up the need for group reps at individual meetings.

Adjourned at 10:40 am.

Submitted by Ryan H, IC IG secretary.

Meeting Info:
https://us02web.zoom.us/j/81005064290?pwd=YmVBencvbDlBdGZ0NWlDU0czL1VNQT09
Meeting ID: 810 0506 4290
Passcode: Wilson
One tap mobile
+16465588656,,81005064290#,,,,*400554# US (New York)
+16469313860,,81005064290#,,,,*400554# US
