Iowa City Intergroup Meeting Minutes – 9/13/25

Called to order at 10:02 am.

Attendees: Bryan D. (Chair), Laura H. (Treasurer), Ryan H. (Secretary), Joe M. (Webmaster), Jeff N. (Breakfast Club), Rebecca B. (Melrose), Susan J. (trustee), Tim H. (Tuesday night trudgers).

Not attending: Bart D. (communications), Bret S. (district liaison), Heidi W. (Phone Chair), Max H. (co-chair).

Sept. 6th meeting notes: Not enough committee members for a quorum, so we had a brief conversation and will reschedule for other intergroup business.
· Midwest group is hosting a Halloween event (Friday, Oct. 31st), cornbread and chili, costume contest, etc. Church already reserved. Susan J. is coordinating, the men’s group is donating money, Bryan suggested discussing an IG donation at the next meeting.
· Laura has an idea for a new committee member for communications and/or webmaster (Rachel). Bryan also has a sponsee that could be a prospect. Bryan asked Becky to announce open service positions at Melrose. Laura received word from Susan that she has someone that may be interested.
· Laura suggested we start getting a committee together for NYE planning.
· Ryan inquired if we’re done with the paid portion of the website support. Joe said he’s comfortable with where things are, and Laura confirmed the support has expired.
· Tim asked about the phone service and confirmed that we need it to have an actual phone with a number. Bryan suggested that the treasurer should be the one to keep track of it.

Chair Reports
Secretary’s Report: August meeting minutes posted and approved by all attending.

Treasurer’s Report: See attached report. Donations from Midwest group. Answering service was higher due to Labor Day. Paid Susan J. back for website support. We need to watch the budget for the NYE as we go forward with planning.

Chair: Still no response from Bart (communications). We have a few people interested in taking over chair positions. Laura, Ryan, and Susan have people that are interested. Jeff N. is interested in District Liaison. Tim H. may also be interested. Elections likely in November.

Co-chair: vacant.

Communications: Bart not attending.

Phone chair: Not attending. Laura said Heidi has been circulating the 12 step phone list to get new people and remove people that are no longer interested/available.

Webmaster: Report sent via email: I have been able to fix the majority of the problems I was encountering with the website and the newer technology. The most recent posts I've received are all up and running.  Looking ahead, Intergroup elections are a few months down the line, and I will be stepping down from this post. I look forward to working with whoever takes over as Webmaster in 2026, to make the transition a smooth experience.

Intergroup district liaison: Not attending, report sent by email: 
· Teresa R will be attending the West Central Forum. She spoke in depth about some things at the Area level, changing banks, bids for the 2026 Fall conference, and the Ft. Dodge 2025 Fall Conference. She made a plug about keeping meeting lists updated.
· Wade L. will be making flyers for the September 14th Potluck in Muscatine. Cindy G. talked about having a raffle at the potluck for attendees. There would be 5 books up for grabs, the raffle will be free. Jean H plans to assist Cindy with the raffle. Archives will be in Muscatine. 
· Susan talked about literature sales. They seem to be growing. There was some talk about contributions to the jails by way of Michael J. Literature now has a copy of the 90th anniversary book.
· Michael J developed some clear ideas with the results he has gotten. Muscatine County jail will need some time, Johnson county jail still has no space, Oakdale Correctional facility has inmate-led meetings, and may be interested in outsiders bringing meetings. Hope House has an in-house led AA meeting. Cedar County facility will be working with Tipton AA members. Iowa County Corrections is next on his agenda. He mentioned that he is willing to support anyone interested in talking to these facilities. 
· The Grapevine chair Wade L. invited anyone with a personal story that relates to Atheists and Agnostics or anything at all to ask him to help get it published. 
· Mike H. stepped down as the Newsletter chair last month. Cindy G (activities chair) asked to step back into it. She was nominated and the vote passed! 
· PI Chair Megan H. plans to update the meeting list to remove mismatching information related to zip codes. She has information about meetings for the next meeting list. 
· CPC chair Laura L has been working on her list of churches that can be contacted about AA literature, meeting lists, etc.
· Treatment is business as usual, Thrive Now, Bridge the Gap, and CFR weekly meetings are still all going strong. Any support any member can give to those would be appreciated.

Group Reports (including emailed reports)
Becky B (Melrose): Business meeting was cancelled, will be held next Tuesday.

Jeff N. (Breakfast Club): still going strong 7 days a week. Higher attendance during the week. We move our Saturday meetings to lower city park on game days and have a campfire. Second bonfire meeting this morning. All are welcome!

Susan J. (Together we can make it): Midwest group is sponsoring a Halloween party on 10/31. $300 donation from men’s meeting. Laura may make a flyer, next planning meeting on Sunday, Sept. 21st at 5:30 pm at Zion.

Tim H. (Tuesday night trudgers): closed, discussion meeting at 7:30 pm at Zion Lutheran Church. Attendance averages about 20-25 participants. Our business meetings are held at 7:00pm on the second Tuesday of each month. We are always looking for new members! Latest business meeting held, no major decisions.

Old Business
Halloween Party: Laura made a motion that we donate $200 to Midwest group. Tim seconds, approved by all attending. Bryan believes they need around $750 total.

Intergroup role and effectiveness: Bryan plans to bring this up at the Halloween party and advertise for IG elections and group reps (IG meeting November 1st).

Website: Bluehost support expired, Joe stated that he has a handle on the latest updates. Ashley T. is interested in taking over the webmaster position. Joe said he will finish his term and is happy to work with someone new to transition the role.

New Business
District activities: Jim S. would like permission to put IG’s contact information on the district website and meeting finder app. Tim made a motion that we should approve this, Jeff and Joe second, approved by all attending. The only issue may be that we get calls outside of the Iowa City area. Jeff will bring this up at the next district meeting. Susan said they are placing an order for literature soon.

NYE Party: Laura would like to start a planning committee. The church is already booked. Bryan, Becky, and Susan are interested in helping.

Adjourned at 10:32 am.

Submitted by Ryan H, IC IG secretary.

Meeting Info:
https://us02web.zoom.us/j/81005064290?pwd=YmVBencvbDlBdGZ0NWlDU0czL1VNQT09
Meeting ID: 810 0506 4290
Passcode: Wilson
One tap mobile
+16465588656,,81005064290#,,,,*400554# US (New York)
+16469313860,,81005064290#,,,,*400554# US
