Intergroup Spring Picnic Planning Sub-Committee
April 26. 2025
Attending: Bryan, Kurt, Joe, Laura, Bart

Discussions:
The meeting started with a discussion of shopping list to iron out. 
· Hamburgers – pre-made patties – Costco.  Approx. 25 lbs or 1-2 per guest
· Hot dogs
· Brats – we have some
· Buns – hamburger & hotdog to match
· Ketchup
· Onions – (just occurred to me, who wants to dice?)
· Mustard
· Cheese – this can be expensive
· Chips – decided to try to go for the individual bags
· Water and lemonade 
· Pop – decided to have pop for sale - $1 per can Coke (or similar) Diet, sprite & Mt Dew – Bryan offered to help man the pop sale table
· Cups – check with Heidi
· Utensils – for eating
· Plates
· Ice the day of 
· Trash bags
· 5 or so Bocca burgers – Vegies burgers
Other items
· Set up table  - Laura has card table will bring
· Coolers – Bart’s 2, Laura 1
· Games & entertainment – Bags and bocce ball from Bart, volleyball Greg, music – Bart
· Sound system - Laura
· Speaker gifts – Visa card of $25

Discussed getting confirmation on volunteers to help set up or clean up
Added items:
· Tape and signage – paper and sharpies
· Recycling box for pop cans – Cash shed has a box or Bart was going to check if he had a box and we’d just need the big plastic bags – who to return?
· First Aid kit
Discussed when to do the Costco run. Joe said he would go along with Bart and Heidi and maybe Kurt too. 
Bryan will work on his welcome and Intergroup intro and has the Plain Language Big Book
TO – DO 
· Inventory what we have at Melrose – Bart, Joe, Heidi attending clean up
· What Susan might have, and What is in the box from NYE Laura has

Next meeting: 
· Be prepared to formulate a full supplies and grocery list WITH estimate costs. 
· Coordinate set up and clean up.  – Grill, ice, shopping and food storage, 
· Other items: may need cooking utensils (I have some), aluminum trays for cooked and uncooked food, rags, broom?
· Rain plans??
· Budget update!!
· Timeline – before, during (when to do the countdown, 50/50, and book raffle), after

Picnic Checklist:
· Date: May 24
· Time: 11:30-3:30
· Show up for committee at 11:00 for set up
· Stay til 4:00 for clean up
· Place: Lower city park shelter #6
· Menu: Hamburgers & Hotdogs
Shopping list for food, drinks, and supplies – still need amount decisions
· Grill rental - donated
· Speakers
· Male: Chris S. from Des Moines
· Female: Margaret K.
· Flyers
· Done, printed and getting put out. On line and posted in the AA facebook groups
Supplies/Décor
· Amplifier and microphone: Donated – Laura will pick up and return
· Décor – tablecloths, bandanas, pennants, flowers in jars
· Coolers – Bart has 2, Laura has 1.
Drink cooler – still need
· Books
· Big Book
· Large Print Daily Reflections
· Plain Language Big Book
Games/Entertainment
· Frisbee
· Bags – Bart said he has bags
· Bocce ball
· Nice play  list to have in the background
Chalk and bubbles for kids
· Temporary tattoos
· Greg C said he could provide volleyball
Helpers
· Cooking – Bart, Joe, Bryan, maybe Chris H
Set up – Intergroup – also ask our Intergroup reps if they can help
Clean up – same as set up
Grill pick up – Heidi will see if Jeff M can help with this
Grill cleaning – can get to Laura’s house to clean
Grill return – from Laura’s Chris H but will need help loading
Next meeting: May 10th 10:00 a.m. on zoom

