Minutes – St. Patrick's Day Feasibility and Planning Meeting – February 15, 2025
 
The meeting opened at 10:00 a.m.
 
Attendees:  Jeff N., Laura H., Heidi W., Bart D., Bret S., Joe M., Max D., Bryan D.
 
The group began by discussing the interest in having a St. Patrick’s Day event, when and where the event would be held, the party set-up, and what Intergroup would provide.  The attendees then created a preliminary cost budget.
 
Bret S. had checked out the Recycling Center and the West Liberty hall, as well as each facility’s pricing to the group.  We did not have an updated cost estimate from Zion and agreed to use Intergroup’s cost from the New Year’s Eve event in estimating the rental cost.  Heidi W. and others provided input on the music and supplies estimates based both on the New Year’s Eve and other events.
 
The event cost breakdown was:
-          Rental Cost                 200.00
-          Music                            100.00
-          Food and Supplies   300.00
Total                                      600.00
 
Laura H. had looked at the Intergroup checking account and calculated there was $775.00 available if we proceeded with the event without touching the prudent reserve.  This does not include the $100.00 donation Bart said the Clapper Meeting had approved for disbursement to Intergroup.  Laura thought adding this event would use too much of our available cash.
 
Max D. pointed out that the Intergroup By-laws state we will have a separate spring event which will require funding as well.  He also questioned the timing of having the St. Patrick event in mid-March with a spring event held in the mid-May to early June time frame, roughly 6-8 weeks apart.  Bryan D. didn’t believe there was enough time to pull a mid-March event off since approval to move forward could not happen before the Intergroup meeting on March 1, 2025.
 
After some additional discussion, the group consensus was:
·         Should not have a proceed with the St. Patrick’s Day event
·         Focus on having a well done and well publicized Spring event
 
The meeting ended at approximately 10:40 a.m.
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