IC INTERGROUP MINUTES – 10/5/24

Called to order at 10:00 am.

Attendees: Emily L. (Chair), Brian D. (Co-chair), Ryan (Secretary), Susan J. (Treasurer), Ann T. (Webmaster), Nikki T (Phone Chair), Stan C. (District liaison), Becky (Melrose), Brett (Sunday morning together we can make it), Carrie (North Liberty), Rick W. (trustee).

[bookmark: _heading=h.gjdgxs]Not Attending: N/A.

Chair Reports
Secretary’s Report: September meeting minutes approved by all attending.

Treasurer’s Report: See report below.

Chair: Nothing new to report.

Co-chair: Several flyers for upcoming events.

Phone chair: Nothing new to report.

Webmaster: Nothing new other than “white screen of death”. Susan contacted Lara who fixed it. Will look into compensating her for her work, Bryan suggested $75, Ann thought she may have spent an hour or two on it. Stan asked if she asked to be compensated. Ann said we have offered several times but no response.

Communications: Vacant, nothing to report.

Intergroup district liaison: Stan attending, but missed the district meeting. Update from Rick: several people out sick, short and sweet. Area 24 fall conference next weekend in Sioux City. Elections next month.

Group Reports
Brett (Sunday morning Together we can make it): 9 people at last group conscience. Paid up until the beginning of the year. Decided to change meeting format, may do a guideline for the group.

Becky (Melrose): Sunday October 13th, elections for a few positions, pizza will be served. Plan to start a movie night soon (after Nov. 1st), popcorn, etc. Hooked up with Friday night men’s meeting for Halloween party at Zion on Nov. 1st. Also planning to do a candlelight vigil for all AA’s that have passed away.

Carrie (North Liberty Tuesday): group at the rec center continues to grow (currently around 20). Discussions coming about adding another meeting (in addition to Friday night). First Tuesday of the month read the appropriate step from the 12 and 12. Attended the archives conference in Des Moines. Bryan D (area archivist) will be in Marshalltown on Oct. 9th. Literature is failing and they need our support.

Stan (6 am Melrose): Meetings have grown to 7 meetings a week, every day at 6 am.

Bryan D. (Men’s group on Friday night, Tiffin): Well attended, around 30 people, supporting the Halloween party. Tiffin meeting on Monday night around 40 people, doing well.

New Business: 
Website repair: Need to pay for services rendered by Lara to fix “white screen” issue. Stan motions to pay $100, approved by all in attendance.

Old Business: 
Donations/prudent reserve (Emily): Emily talked to area delegate and said it is common for intergroup to donate to GSO. Two large donations from Melrose (over $4,000 in checking), we believe we should pass it on since it’s much larger than our prudent reserve ($600). Becky believes it’s up to us what to do with it once it’s donated, thinks GSO is a good place as well as the Halloween party. Brett suggested using some for newcomer books, but Becky said the groups can handle it at their level. Stan believes we should look into providing books, Emily moves to table this discussion for now. Group consensus is that donations are up to the intergroup to decide what to do with them.

Elections: Emily requests to have a flyer posted on the website for November.

Fall Party: October 19th, at Zion. Emily sent an email with cornbread pricing for around 80 people, thinks muffins would be less messy. Nikki made a motion to go with Sugapeach in North Liberty (locally owned and operated), approved by all attending. Budget $125 motion by Bryan, approved by all attending. Emily has cups, napkins, and silverware. Will provide water and pop. Ann volunteers to get plates, water, pop, coffee, and decorations. The group agrees to allow Ann to obtain supplies as a trusted servant, as well as plants for the raffle. Plan to arrive by 4:30 for setup. Nikki believes we have the hall reserved from 4:30-10 pm. Susan said we still need to reimburse Zion $75 for the reservation, so moved by Bryan and approved by all in attendance. Speakers are lined up, regular intergroup format, no introductions needed. Ann suggests to announce upcoming elections.

Announcements: None.

Adjourned at 10:59 am.

Submitted by Ryan H, IC IG secretary.

Meeting Info:
https://us02web.zoom.us/j/81005064290?pwd=YmVBencvbDlBdGZ0NWlDU0czL1VNQT09
Meeting ID: 810 0506 4290
Passcode: Wilson
One tap mobile
+16465588656,,81005064290#,,,,*400554# US (New York)
+16469313860,,81005064290#,,,,*400554# US

September 2024 Intergroup Treasurer Report
Beginning Online Donation Account: $462.79
Beginning Checking Account: $4,519.67

Expenses:
Verizon $52.01
Answerplus $157.29

Donations:
Happy Hour Group $65.00

Ending Online Donation Account: $462.79
Ending Checking Account: $4,375.37
Ending Prudent Reserve: $601.13
