IC INTERGROUP MINUTES – September 7, 2024

Called to order at 10:00 am.

Attendees: Emily L. (Chair), Nikki T. (Phone Chair), Ryan H. (Secretary), Susan J. (Treasurer), Rick W. (trustee), Bret (Together we can make it), Ricky (Young People’s), and Tim H. (Tuesday Night Trudgers).

Not Attending: Bryan D. (Co-chair), Joe M. (Communications), Ann T. (Webmaster), and Stan C. (District liaison), Becky (Melrose), Sean F. (Melrose Breakfast Club), Carrie (North Liberty), Donna (Young People).

Chair Reports
Secretary’s Report: August meeting minutes approved by all attending. Will be posted with treasurer’s report from last month.
Treasurer’s Report: August report approved by all attending (see below).
Chair: Nothing new to report except Joe no longer able to serve as Communications chair.
Co-chair: Not attending. 
Phone chair: Nothing new to report.
Webmaster: Not attending.
Communications: Not attending.
Intergroup district liaison: Not attending.

Group Reports
Together we can make it (Bret): New group member, attendance has been good (10 people). Sunday morning at 9:45 (open), 511 Melrose.
Tuesday night trudgers (Tim H): 10-20 people, typically get around the circle.
Young people’s group (Ricky): Meet at St. Andrews Saturdays at 8:00. Typically 20-30 people.
Midwest group (Ryan H): Combined Alanon & Midwest Group Volleyball and Potluck in the park Sept. 22nd (flyer will be sent and posted).

Old Business: 
Funds Distribution: Emily suggested using some of this for upcoming events. Motion to approve budget for New Years Eve: $750, approved by all attending. Motion to approve budget for Fall Party: $300, approved by all attending. Emily brought up that traditions state we shouldn’t be holding onto this kind of money (above our prudent reserve). Tim suggested we should have a policy that we can only accept so much from each group in a year. May not be appropriate for us to redistribute money to other AA entities, we’re not technically in the AA service structure (may need guidance from GSO, Emily has a contact). Susan brought up that we used to have a physical office and print flyers, etc. Work with district PI chair to discuss posting ads/flyers. Rick brought up that we had a lot of donations during covid and helped Melrose reopening and sent money to GSO (and GSO is currently in need). Nikki suggested we have a main dish for NYE (e.g. lasagna and garlic bread). Emily moves to table this topic until we do more investigation.
Fall Party: October 19th, Zion is reserved (4:30-10 pm), donation requested ($75.00 was suggested). Doors open at 5:30, food and fellowship at 6, speakers at 7. Fall theme, plant raffle, donation can at entrance. Food will be chili cook-off (IG members volunteer to bring some), Intergroup will provide corn bread and drinks. Chili, side dishes, and desserts will be requested. One 15-minute speaker and one 30-minute speaker will be invited. Emily has cups, plasticware, etc.
Venmo account: Tabled for now since it has to be linked to a person, will stick with PayPal and other methods for now.

New Business: 
Elections in November: Need to post flyer to website and circulate to groups, include descriptions of positions.

Announcements: None.

Adjourned at 10:52 am.
Submitted by Ryan H, Secretary.

September 2024 Intergroup Treasurer Report
Beginning Online Donation Account: $457.94
Beginning Checking Account: $4,490.13

Expenses:
Verizon $52.01
Answer Plus $144.45

Donations:
N. Liberty AA $226.00
Online Donation $4.85

Ending Online Donation Account: $462.79
Ending Checking Account: $4,519.67
Ending Prudent Reserve: $600.98
Meeting Info:
https://us02web.zoom.us/j/81005064290?pwd=YmVBencvbDlBdGZ0NWlDU0czL1VNQT09
Meeting ID: 810 0506 4290
Passcode: Wilson
One tap mobile
+16465588656, 81005064290#, *400554# US (New York)
+16469313860, 81005064290#, *400554# US
