IC INTERGROUP MINUTES – 10/14/23

Called to order at 10:00 am.

Attendees: Emily L (Chair), Ryan (Co-Chair), Ann (Communications), Joe (Webmaster), Nikki T (Phone Chair), Max H, Margaret C

Not attending: Susan (Treasurer), Carly (Secretary), Rick (District liaison) 

Motion to approve September minutes as posted-passed.

Chair Reports

Treasurer’s Report: (emailed 9/26, see below)

Chair: Emily would like to finalize bylaws before we hold elections.

Co-chair: Nothing new to report (finding new meetings in Quincy).

Phone chair: Welcome Nikki T! Ryan will forward phone list.

Communications: Ann has the handout ready to recruit for elections. We have 21 total groups, with one official group rep. The flyer is more about intergroup in general, but it may be able to pull double duty for elections this year. Elections will 

Webmaster: The site continues to work effectively. Ann has been helping out getting things on the site and working with someone for redesign.

District liaison: Rick sent his report via email: “I attended the September 24 district meeting in Iowa city it was well attended. We held an event in Muscatine on September 9 which went well. Not a whole lot to report District is financially stable and all things seem to be going well.”

Group Reports

Nikk T. (Tuesday 6 pm at Melrose): low attendance, would like to get more attendance with more sobriety.

Emily (Sunday LGBTQ): exclusively on Zoom now due to weather. Someone is interested in being a group rep.

Ann (By-the-book): Good attendance. Sunday night clapper meeting going well. Tuesday night trudgers attendance a little low.

Max H (Iowa City YP): Doing well, staying steady or going up each week.




Old Business

Revising bylaws: Ann and Emily have finished the revisions and ready to pass to the group for review and comment. Currently, chairperson and co-chair serve one-year terms (co-chair rotates to chair and chair rotates to trustee). Need to decide if we should move forward with the bylaw changes before elections. Consensus is to keep it the way it is for now and implement changes after the new year. The old bylaws are available on the website (https://aaiowacity.org/iowa-city-intergroup-by-laws/)
 
Planning for NYE: Meeting next Saturday, October 21 at 10 am, same zoom information.

New Business: None

Adjourned at 10:48am

Submitted by Ryan H, co-chair

Meeting Info:
https://us02web.zoom.us/j/81005064290?pwd=YmVBencvbDlBdGZ0NWlDU0czL1VNQT09
Meeting ID: 810 0506 4290
Passcode: Wilson
One tap mobile
+16465588656,,81005064290#,,,,*400554# US (New York)
+16469313860,,81005064290#,,,,*400554# US

Octoberish Intergroup Treasurer Report as of 9/25/23

Beginning Donation Account Balance: $311.46
Beginning Checking Account Balance: $1,147.66
Beginning Prudent Reserve: $600.38

Expenses:
Verizon $51.57 for October (pending clearance)
AnserIowa $144.45 (will post October 2nd)

Donations:
Iowa City Young People $100.00

Ending Online Donation Account: $311.46
Ending Checking Account: $1,051.64
Ending Prudent Reserve: $600.38

*** $540.00 earmarked for Web site development***
After that would be deducted we would have $823.10 total funds available in checking/donation accounts 
Just a reminder that we made $500 last NYE
