IC INTERGROUP MINUTES – 5/6/23

Called to order at 10:05 am.

Attendees: Ryan (Co-Chair, North Liberty group alt), Rick W (District Liaison, Tiffin Group Alt), Susan (Treasurer), Ann (Communications), Joe (Webmaster), Teresa R (Midwest Group). Carly (Secretary)

Motion to approve Mar. minutes as posted-passed.

Chair Reports 

May Intergroup Treasurer Report
Beginning Checking Balance:  $717.12
Beginning Online Donation Balance:  $111.57
Total Funds Available: $828.69
Prudent Reserve:  $600.08

Expenses:          Verizon $51.73
                         Answer Iowa $139.10
                         Website Donated by Individual

Donations:  Paypal for 2 individuals:  $164.91; Minus $10.69 in incorrect service charge (email sent to Hills Bank)

Ending Balances as of 4/25/23: 
Checking $526.29  (+)  Online Account $265.87 = Total Funds Available  $792.16
Prudent Reserve   $600.23

Chair: No report

Co-chair: Ryan no new updates – needs to leave picnic by 1pm just so we are all aware. 

Phone chair: No new report. .

Communication: Ann has met 2x w/ committee to discuss bylaws – the language is semi confusing w/ different terms so working to simplify/standardize. They have made progress

Webmaster: 
· Cleared up discrepancies between different websites on meeting time/day
· Still some tech difficulties w/ wordpress – e.g., the meeting minutes from past meetings have disappeared
· Theresa asks about online meeting list -> these meetings are available on alternate websites as needed

District liaison: Rick attended the April 23 monthly meeting in Muscatine. main discussion was up-and-coming event in Hills this past Sunday with potluck and Panel speakers
· Event was a very good turn out with 40 or more. hope to have another event this fall. 
· The website got updated with monthly meeting list that can be printed off along with events. 
· Area 24 Spring conference June 9 through the 11th atGrinnell college. T
· Treasurers Report $1064 in checking with $625 in prudent reserve. 
· Third Sunday of the month at 230pm


Group Reports

Teresa R (GSR for Midwest group): Format is the same – 30 minutes ticket sharing, 10 min break, and 30 minute speaker. Attendance is good. Financially stable w/childcare available. Business meetings are 2nd Sunday of the month – next one is in May 14 

Ryan (North Liberty): Tuesday night is well attended, had 18 or more in the last month and several chip exchanges. Cindy G. is district newsletter chair and reporting anniversaries and other business.

Rick W (Alt Group Rep, Tiffin): Meet at 7 PM Mondays at Grace United Methodist Church in Tiffin. Have some people interested in service. Well attended, 20 or more every Monday. June 5th will be a different format w/ cake and ice cream for group anniversary

Old Business

Picnic planning:
· Plan is for May 20th 11am-4pm at upper city park – Flyer is in circulation
· Nikki can do PA system
· Susan responsible for HyVee order - 30 burg, 15 vb, 20 hd  (Monday) 
· Susan and Ann – will make a Costco run -> sodas, paper products, silverware
· Who has coolers? Ryan, Rick, and Theresa both can bring coolers and ice
· Decorations and raffle tickets, plants -> Ann will be responsible
· Donation box -> Theresa will bring  
· Set-up 10am and 1030am – 
· Jim S. from district will be the speaker
· Emily will run the meeting 

Revising bylaws: Ann met with Emily and Susan two times and progress is being made!! They will meet again and perhaps make more progress !

Phone List: - Georgianne is absent

New Business
Susan makes motion to switch from Verizon to T-Mobile to save $25 a month – it is seconded by Rick and passed  -- woot woot thanks for saving us money Susan!

Theresa makes a motion to close – all agree!

Meeting Info:
https://us02web.zoom.us/j/81005064290?pwd=YmVBencvbDlBdGZ0NWlDU0czL1VNQT09
Meeting ID: 810 0506 4290
Passcode: Wilson
One tap mobile
+16465588656,,81005064290#,,,,*400554# US (New York)
+16469313860,,81005064290#,,,,*400554# US

Adjourned at 10:44am

Submitted by Carly N, Secretary 
