IC INTERGROUP MINUTES - 3/4/23

Called to order at 10 am.

Attendees: Emily (Chair), Ryan (Co-Chair, North Liberty group alt), Rick W (District Liaison, Tiffin Group Alt), Georgiane (Phone chair, Thurs BtB group alt), Susan (Treasurer), Ann (Communications), Teresa (Midwest group), Carly (Secretary), Joe (Webmaster).

Motion to approve Feb. minutes as posted-passed.

Chair Reports 
Treasurer: 
Beginning Balance as of 2/2/23     $1,080.50
Donations:  $ 50.00 from Tuesday Night Trudgers; $120 from Solon 
Expenses
PO Box       $210
Ann T        $129.65 past zoom/website 
AnswerIA    $139.10
Ending Balance       $771.75
Prudent Reserve    $600.00


Chair: Emily had nothing new to report.

Co-chair: Ryan looked into the zoom issue for Intergroup. Made a new room link that anyone can start and it needs to get posted on the website. It is posted at the bottom of these minutes

Phone chair: G has been recruiting volunteers and creating a packet w/ info for people on the list for how to take a 12th step call and resources for helping people who call. 
· She will send the packet to IG chairs for review prior to sending it/disseminating it

Webmaster: Joe not got a new computer and is becoming familiar w/ WordPress. 
· IG minutes posted to website. Issue w/ keeping meetings currents. 
· Ann suggests putting a link to Districts website until we get a good system to keep meetings up to date on IG website. The proposal is approved and Ann will help Joe get the link updated

Communication: Ann had nothing to report.

District liaison: Rick attended the monthly district meeting last Sunday in Muscatine. There were 10 of in attendance, and still hoping to get more group GSR’s involved.
· District is planning a spring event April 30 at the Hills community center – potluck and panels and more details are in the works. 
· Area 24 Spring conference will be held in Grinnell June 9 through the 11th. 
· The treasurers report: checking 1167 with 625 in prudent reserve. 
· GSO informed that all literature prices are going up April 1 


Group Reports

Teresa R (GSR for Midwest group): Format is the same – 30 minutes ticket sharing , 10 min break, and 30 minute speaker. Attendance is good. Financially stable w/ childcare available. Business meetings are 2nd Sunday of the month – next one is March 12th. 

Georgiane (By the book, Thurs): Attendance is good, hybrid meeting 6:30-7:30pm at Gloria Dei. 6-8 people, probably keep hybrid for a while

Ryan (North Liberty): Some newcomers – meeting is good and stable. Interested to purchase some placards w/ 12 steps and 12 traditions. Directed to GSO website. 

Rick W (Alt Group Rep, Tiffin): Meet at 7 PM Mondays at Grace United Methodist Church in Tiffin. Well attended, 20 or more every Monday. Trying to get more people to step up as intergroup rep.

Emily L. (Sunday LGBTQ): Hybrid meeting Sunday at 5pm at Gloria Dei. Attendance has been steady, Enter on the Dubuque entrance by the corner. 

Short discussion on the need to continue to announce at meetings about getting Intergroup reps so we have better representation. 

Old Business

Revising bylaws: Ann will form a committee w/ Emily and Susan to revise bylaws line by line and clean things up plus clarify vague parts. Will assess for alignment w/ concepts and provide recommendations for revisions, which they will present to IG for discussion. After discussion, agreed upon changes will be implemented. The group approves this process and looks forward to the committee report. 

Picnic planning:
· Plan is for May 20th 11am -4pm 
· Continue to hold at Hickory Hill North - $58
· Potluck, book raffle, speakers, and fellowship!!
· Emily will contact Sally -district lit person to get books before the prices go up. Some of the more unique books would be good 

No New Business!! 

Meeting Info:
Join Zoom Meeting
https://us02web.zoom.us/j/81005064290?pwd=YmVBencvbDlBdGZ0NWlDU0czL1VNQT09

Meeting ID: 810 0506 4290
Passcode: Wilson
One tap mobile
+16465588656,,81005064290#,,,,*400554# US (New York)
+16469313860,,81005064290#,,,,*400554# US

Adjourned at 11 am.

Submitted by Carly N, Secretary 
