IC INTERGROUP MINUTES – 4/1/23

Called to order at 10 am.

Attendees: Emily (Chair), Ryan (Co-Chair, North Liberty group alt), Rick W (District Liaison, Tiffin Group Alt), Georgiane (Phone chair, Thurs BtB group alt), Susan (Treasurer), Ann (Communications), Joe (Webmaster), Teresa R (Midwest Group).

Motion to approve Mar. minutes as posted-passed.

Chair Reports 

Treasurer:
Beginning Balance as of 4/1/23: $771.75
Donations:  $200 individual, individual for website, online contributions ###
Expenses:
Answer IA   $139.10
[bookmark: _GoBack]Hickory Hill $58
Verizon        $
Ending Balance     $707.12
Prudent Reserve    $600.08

Chair: Met earlier this month to discuss bylaws.

Co-chair: Ryan no new updates.

Phone chair: Georgiane sent updated phone list to the group, send suggestions to her. Also sent suggestions for 12th step calls. Have everyone check with their groups to see who wants to remain and/or be added to the phone list.

Communication: Met with Emily and Susan regarding bylaws, typing up edits to send out to the group.

Webmaster: Joe fell and broke his hand! Praying for a speedy recovery.
· Website login needs to be updated.
· March minutes posted to the website.

District liaison: Rick attended the monthly district meeting last Sunday in Muscatine, good attendance.
· Potluck Sunday April 30, 11-3 at Hills Community Center. Share expense of main dish.
· Area 24 spring conference will be held in Grinnell June 9 through the 11th. 
· Treasurer’s report: checking $1208 with $625 in prudent reserve. 
· GSO informed that all literature prices are going up April 1

Group Reports

Teresa R (GSR for Midwest group): Format is the same – 30 minutes ticket sharing, 10 min break, and 30 minute speaker. Attendance is good. Financially stable w/childcare available. Business meetings are 2nd Sunday of the month – next one is in May (April falls on Easter).

Georgiane (By the book, Thurs): Attendance is good, hybrid meeting 6:30-7:30pm at Gloria Dei. 15 people in person, 8 on zoom, probably keep hybrid for a while. Meet at Thai flavors after.

Ryan (North Liberty): Tuesday night is well attended, had 15 or more in the last month and several chip exchanges. Cindy G. is district newsletter chair and reporting anniversaries and other business.

Rick W (Alt Group Rep, Tiffin): Meet at 7 PM Mondays at Grace United Methodist Church in Tiffin. Have some people interested in service. Well attended, 20 or more every Monday.

Emily L. (Sunday LGBTQ): Hybrid meeting Sunday at 5pm at Gloria Dei. Attendance has been steady (4-6 in person, 12-14 online), Enter on the Dubuque entrance by the corner. 

Short discussion on length of sobriety requirement for service, up to the group conscience. Ryan suggested 6 months.

Old Business

Picnic planning:
· Plan is for May 20th 11am-4pm at upper Hickory Hill, but may consider other sites if not available. Ann reserved upper city park for May 20th.
· Potluck, book raffle, speakers, and fellowship!! We will provide drinks and ice. Teresa R. will check pricing on precooked burgers, hot dogs, veggie burgers from Hy-Vee.
· Emily obtained the books for the raffle.
· Plan on one speaker. Susan suggested Steve W. and will reach out to him.

Revising bylaws: Ann met with Emily and Susan to revise bylaws line by line and clean things up. Clarified some of the language. Will meet one more time to discuss edits then send out to the group for discussion, agreed upon changes will be implemented.

Phone List: Georgiane sent out Intergroup – Suggestions file for 12th step calls. Not everyone had a chance to review, Susan thought it was well written and helpful. Addresses several topics including safety like giving rides to people. Motion to approve suggestions passed, will be sent to the phone list. For the Resource List: motion to approve with the exception of the group numbers in the middle. Georgiane will send out latest updates, will be approved by email. Everyone ask at groups if anyone wants to be added to the list.

Website: discussed keeping meeting list up-to-date, planned to replace with link to district website. Also update with new zoom link.

No New Business


Meeting Info:
https://us02web.zoom.us/j/81005064290?pwd=YmVBencvbDlBdGZ0NWlDU0czL1VNQT09
Meeting ID: 810 0506 4290
Passcode: Wilson
One tap mobile
+16465588656,,81005064290#,,,,*400554# US (New York)
+16469313860,,81005064290#,,,,*400554# US

Adjourned at 11:10 am.

Submitted by Ryan H, co-chair 
