IC INTERGROUP MINUTES  11/5/22


Attendees: Nikki (chair) Carly N. (secretary),  Ann T (Webmaster), Rick W (Tiffin Group Alt),  Chet W (Midwest),  Georgianne (Thurs BtB), Jim S (district), Ronnie W (YP), Sarah (Phone chair), Monica (Communications/Melrose)


Chair Reports:

Secretary: Motion to approve Oct Minutes as posted-passed.

Treasurer: 
We have a checking account balance of 106.80 in Checking and $362.09 in Savings. There is a $100 donation 

Co-chair: No Report

Phone chair: All is well on answering line

Webmaster:  Up and going, it looks good but some tweaking is necessary

District liaison: Jim gave a message from district – elections happened last week and all positions are full.   

Communication: No Report


Group Reports

Chet (Midwest) –Going well, attendance is good, if you want to celebrate a bday – let them now.  Childcare is available!!! Elections for positions Nov 13.

Georgianne (By the book, Thurs) – All is well, attendance is v. good lately. Hybrid meeting 630-730 at Gloria Dei , business meeting last week of each month. We are now going to Thai Flavors again after the meeting. We had a group inventory in Oct. 

Rick W (alt group rep, Tiffin) – Very strong attendance! Meet at 7 PM Mondays at Grace United Methodist Church in Tiffin. We are an open meeting and have been averaging 24 people lately with some newcomers

Monica (Melrose) – Melrose attendance is super good. There was a 9pm meeting for awhile but some have been eliminated due to low attendance. Women’s meeting is going really well w/ 12-18 women (Tuesday at 6pm)

Ronnie (YP)  - Sat @ 8pm – going strong w/ rotating format and newcomers often. 

Old Business- 
NYE Event 
At Zion Lutheran – we have church for 31st from 6pm-1am  
Cost is $150

· Doors open at 630pm – potluck – brings snacks or whatever you wish! 
· Meeting starts at 730pm – panel w/ 4 15 minutes speakers -- new beginnings theme
· Talent show and dancing to follow 
· $5 suggested donation + $1 for soda or bottled water

· We still need to find childcare because Midwest babysitter is not available
· Ann Trotter makes a flier – post on website (she will email it to the group)
· Panel Speakers: Faraji, Steve S, Sara, Shirley P


Not discussed/tabled
Bylaws – updating bylaws, tabled again 

Elections -- 

New Business
IG Financial Situation
· Steve has donations stuck in paypal and we are super low on funds. 
· Can we please discuss w/ our groups the need for intergroup donations and district donations!!
· Remind folks that IG keeps the answering service going and that is important service to carry the message. 
· Please send check to PO box NOT Paypal: 
· Iowa City Intergroup, P.O. Box 487, Iowa City, Iowa 52244
· Can create IG venmo account w/ checking and routing info – Steve is looking into this and will report back next month

NYE Party
· Potluck!
· Someone buys h2o bottles and soda and we sell
· Can we get some estimates of attendance from folks in groups – week before Dec IG meeting ask around in your groups -Carly will send an email reminder
· We need people to handle the cash box at the door, do set-up, clean-up, Nikki will MC 

Elections
· List of positions available for next year
· Nikki is stepping down and Emily will take over
· Carly makes a motion to change the position of co-chair from 2 years to 1 year w/ the opportunity to move to chair. Steve seconds. Motion passes

· ALL POSITIONS ARE OPEN (except chairperson)! Nikki will make a flier w/ info about IG and list of positions
· Co-Chair
· Secretary
· Treasurer
· Phone Coordinator
· Intergroup District Liaison
· Communications, 

· Please announce in your groups about what IG does and that all positions are open!!
IG is a service body that promotes communication between groups and works to spread the message to the still suffering alcoholic through maintaining a phone answering service for the AA hotline and organizing bi-annual events to bring the greater IC AA community together. Intergroups is guided by the Traditions, Principles, and Practices of Alcoholics Anonymous which it serves; more especially by the First Tradition: Our common welfare should come first; personal recovery depends on AA unity.


Ricks makes a motion to close the meeting, seconded. Meeting closes 11:10am

Next meeting is December 3 @ 10am

Meeting ID: 853 291 5303
Passcode: Wilson
https://us02web.zoom.us/j/8532915303?pwd=S3cvNHBaSC95WTVkTC9acFFRMUFLQT09


Submitted by Carly N, Secretary  11/5/22


Thanks for the opportunity to be of service! 
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