IC INTERGROUP NOTES 4/2/22

Attendees: Nikki L. (Chair), Emily L. (Co-Chair), Steve W. (Treasurer), Eric R. (District liaison), Ann T. (Webmaster), Carly N (secretary), Rick W (Tiffin group alt), Teresa R (Midwest), Georgianne (By-the-book), Monica B (Melrose, Communication chair), Cindy G

Chair Reports:

Secretary: Feb Minutes read and approved

Treasurer: 

	Checking
	 
	 
	Checking Balance Carried Forward
	1231.80

	Savings
	 
	 
	Savings Balance Carried Forward
	773.49

	
Total Balance to carry forward

	
2005.29



Little bit of turbulence over the paypal account – move from personal account to autonomous account to avoid mixing in personal/AA – confusing. Ann needs reimbursement for park fee and zoom fee. Teresa R motions to approve, approved. 

Co-chair: No report

Phone chair: Sarah is out of town, nothing to report

Webmaster: 
Pronouns changed for the bylaws – should we approve? Ann will send out final copy and we will all read and approve next meeting. 


District liaison: 
District Meeting   Treasury Balance of $1,604.72         
Area Meeting this June:  Some of the topics to be discussed are 
1) Change to Preamble
2) Proposed publication of a simple language Big Book with a different title 
3) review progress of a study guide    
Our delegate Maryann G will have two coffee hours on zoom for your questions.  April 7th and 14th at 7-8 pm   ID 87900270381  pw coffee  I also shared the time and date for
our spring picnic 

Communication
Monica started FB page 
· It is a private group – “groups” are allowed to disable comments, but this needs to be done for each posting. 
· We can add membership questions/criteria to keep out people who might not cause trouble. 
· Can add events/posts
· Private groups can’t be shared to other groups so we would need to post separately and try to get interested people to join. This is what happened with the “Whats Up” FB group, which just grew and grew over the year.
· Niki: can we have a setting so comments need to be moderated/approved before appearing. Posts can be moderated but comments need to be disabled/enable on each post
· Emily has some questions about Monica’s admin role and decision-making. Monica clarifies this is for info sharing not for public discussion and there can be multiple individuals as administrators if disputes/questions arise
· Cindy wants to know if people can get kicked out if they are causing trouble. They can.


Group Reports!! 

Teresa (Midwest group): Sunday 7pm at Zion. Back to the old format!! :D Last week 46 people – 30 minutes of sharing, coffee break, followed by thirty minute speaker (7-8:15).  Masks required, still 1-hr meeting without the break. The last 30 min speaker. Last week was very well attended.

Rick W (alt group rep, Tiffin) - We meet at 7 PM Mondays at Grace United Methodist Church in Tiffin. We are an open meeting and have been averaging 20 people lately. 

Georgianne (By the book) – Zoom Thurs 630pm. Attendance has dropped a bit.  Last group conscious last week –decided to move to hybrid format the first Thursday of May.  They are alsi moving to ID w/ password rather than waiting room. Password will be ‘bigbook’. Disabling private chat. Reg business meeting last Thursday of the month. They discussed need to keep  

Monica (Melrose) – Attendance is really good, there are no masks 

Emily L (IC LGBTQ+ Sunday night) – attendance steady going strong . average 15-20. Still on zoom. Discussed FB – overall positive attitude w/ few concerns. 

Eric R (Tuesday Night Trudgers) – In person Tuesday 730pm. No masks anymore It is a good meeting – stop by! Attendance is 12-15 people. 

2023 Spring Conference is in Creston (June 10-12). 

Old Business
Revising by-laws 
Ann – sent by-laws and tabled to next month
Website/meeting list discussion
· Margaret used ‘Whats Up” FB group to reach out and verify meeting schedule for accuracy.
· Jim S – district secretary in charge of website is collecting this info and feeding it into the app on district page. It is not live yet but unfolding smoothly

Intergroup/facebook group
· This is a group – not a page (which is more for businesses)
· While this is a private group – we can post invite link in other IC FB groups (e.g., YP, Whats Up, etc.)
· There can be two people to be admins – more as a consultation position- Nikki says she can do it.
· Monica will reach out to Misha Q who has some specific concerns about privacy
· There is more info about privacy policies here: https://www.facebook.com/help/privacy/groups 
· https://www.aa.org/aa-guidelines-internet 
· PDF of AA GSO guidelines on AA and the internet: https://www.aa.org/sites/default/files/literature/assets/mg-18_internet.pdf 

We have a general discussion about privacy and commenting rules. Nikki/Teresa say that their experience on other FB groups has positive. Nikki says commenting makes it easier to communicate and ask questions.

· The primary purpose of the page is to share info about IC intergroup – events, service positions, functions of intergroup. The policy of this group is that all posts need to be approved by the administrator but that comments on approved posts will be allowed. 

· This is not a social forum as there are other Iowa City-area FB groups that serve this function. 

· This group is to share info about the purpose of Iowa City intergroup, info on AA events, and open service positions.  This group centers AA’s 12th tradition: “Anonymity is the spiritual foundation of all our Traditions, ever reminding us to place principles above personalities" in making all decisions about group content.

We have long convo about procedural issues in approving the FB page – do we have quorum – lots of questions about procedure especially because we have nonparticipating groups and people have now left since we are over time. 

We decide to do email voting to address quorum issue. That motion is passed. 

Spring Banquet 
· N. Hickory Hill Park noon-5pm May 14th – Spring Picnic
· Nikki looked at food – looking at subs and price differential b/t Milio and Hy-vee – sub platters and box lunches
· For 50 people – the boxed lunches are 500 from Hy-Vee and 700 from Milios
· Should we do tickets to cover the cost? – We discuss – we could also do food truck and people can pay out of pocket (that is not a popular idea)
· Let’s budget xx number of dollars (800$) Emily makes the motion, Steve seconds, the vote passes. 
· We will do caterer or boxed lunch – 800$ budget. 
· Nikki has PA system, Nikki and Ann will make the flier.
· Short discussion of speakers. – Rick will do young peeps and Emily will recruit LGBTQ speaker

We make a motion to move next intergroup meeting to April 30th instead of May 7th – motion passes. 

11:23 We all make a motion for the meeting to be adjourned. Seconded and all in favor.  


Next meeting will be Saturday April 30th  at 10am on Zoom – note change in day.  Meeting ID: 853 291 5303
Passcode: Wilson
https://us02web.zoom.us/j/8532915303?pwd=S3cvNHBaSC95WTVkTC9acFFRMUFLQT09 


Submitted by Carly N, Secretary




                        
                              

                                


 



