Sept 11, 2021 Intergroup meeting minutes
Attendees:  Valarie L., Chair; Sarah S Phone chair: Margaret C, Secretary; Jen L, Treasurer; Steve W, Intergroup-District liaison; Steve W,  Intergroup District Liaison, Carly N, Communications  
Chair Reports:
Secretary (Margret C) – minutes from June mtg read and approved.  

Treasure  Jen L.  
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Phone Chair Sarah S. Phones are being answered.   Asked if Webmaster received info re Yiffin 7pm in-person meeting.  Will check with Ann T.

Intergroup District Liaison- Steve W.  Was not able to attend last District meeting.  New District web address is: IADISTRICT13.ORG. (not sure if this is all caps or not).  Current balance for treasury is $1332.06.  Fall Conference – Area – in Des Moines at Embassy Suites October 9-11.  Area financial report - $19,011.62.

Communications- Carly N –Nothing new to report.

Webmaster – no report

Group Reports
Barb M – Sat morning womens book study.  Report sent – Will hold a group conscious next week to determine how to move forward (re COVID).
Margaret C – Thursday By the Book 6:30pm.  No change.  Meetings still on Zoom. Good attendance.

Jen L -Blue Noon: 
Meeting in person Monday and Friday from 12:10 PM to 1:00 PM downstairs at Zion.   This is also a hybrid meeting.  Tuesday and Thursday are online only.  Attendance is 8-10 people.

Valarie L. – Sunday 9:45 is meeting in person.  Don’t know about future plans. 
Old Business
Intergroup By-laws: Valarie sent our bylaws to members.  We will keep positions at 2-year time frame.  We still need a description of the Webmaster position.  Intergroup monthly meetings will remain on Zoom. Will add Meeting Agenda and Intergroup Tax ID number to last page of the by-laws.  

Spring Banquet- Group decision to cancel the spring/fall event and focus on NYE evenet.   We will keep panel and format.  Start planning next month. 

Intergroup Elections: These will be held in October.  Carly (communications chair) mentioned tht communication has been hard with Covid. Discussed possibilities of putting the position on hold, try to recruit a younger social media savvy user?  Nikki, Steve W, Ann T , Sarah S will stay on if needed.  Nikki will move to Chair position.  Steve is willing to take treasurers position and Carly would volunteer for Secretary.    All positions but chair are still open to election process.  Please pass the word along at meetings, and we still need a flyer on the website announcing the election.  We will post the flyer on the 2 Iowa City AA related Facebook sites.

New Business
NYE event – Virtual? In person?  Be prepared to discuss at next meeting.

Next meeting will be Saturday October 2, 2021 at 10am on Zoom.




New Business
Ann T – webmaster – is looking to hire a consultant for help with the website.  Has an IT person in mind.  Group voted to authorize up to 4 hours at $50/hour for a consultant.  

Next monthly meeting will be Saturday September 11, 2021 on Zoom. (Rescheduled related to Labor Day holiday.
Zoom ID: 853 291 5303
Password: Wilson

In service, Margaret C, Secretary
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Iowa City Intergroup Treasurer Report
September 11, 2021
Checking Checking Balance Carried Forward 1848.25
Deposits From Purpose
8/8/21 paypal transferseveral meetings B 7th step donations (see comments for sources) 603.09
8/31/21 |[paypal transfert evening speaker n 7th step donation 20
9/8/21 paypal transfen Meredith P- 7th step donation 23.79
Total Checking Income 646.88
Expenditures
Date Number Pay to Purpose
8/8/21 paypal transfer Ann Trotter Summer party shelter reimbursement -122
Total Checking Spent -122
Checking to carry forward 2373.13
Savings Savings Balance Carried Forward 773.29
no activity
Savings to Carry Forward 773.29
Total Balance to carry forward 3146.42
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